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Lord Kitchener then decided in favour of vigorous action,
and recommended that ample reinforcements should be sent to
carry the thing through. Whereupon the Dardanelles Com-
mittee, which met for the first time on yth June decided:

1.  To send out three divisions of the New Army.

2.  To send out certain Naval units, which would be
much less susceptible to submarine attack than those under
Admiral de Robeck's command.*

On 8th June, the Admiral received a personal telegram from
the new First Lord, saying that he could rely on the Cabinets
full support. By the beginning of July his force would be
strengthened by the Endymion and Theseus (these two vessels
had been fitted with anti-torpedo bulges), four monitors with
i4-inch, six with 9.2-inch, and four with six-inch guns, four
sloops, two " E " class and four " H " class submarines. By the
same date General Hamilton would be strengthened by three
divisions of the New Army. Mr. Balfour concluded by
expressing his deep personal interest in the operations.

This was a great relief;   further procrastination could only
have ended in disaster.    Nevertheless we sailors felt that since
the Army was to do the business, and the Turks had such a
vast reserve of man-power to draw upon, the military reinforce-
ments were none too liberal.   However, Mr. Churchill continued
to press for a stronger force.    He suggested that Sir Ian should
be provided with two  additional divisions  (53rd and J4th
Territorial) for his coming offensive, or a total of five reinforcing
divisions in all, in addition to every other man who could be
spared for a short time from England or Egypt.   He pointed
out that the British and French had lost over 300,000 men
since April, 1915, on the Western Front, in futile offensives.
All the troops in the Dardanelles would not have been sufficient
to make a decisive change in the situation there.    "Here is
the prize," Mr. Churchill concluded, " and the only prize which
lies within reach this year.   It can certainly be won without
unreasonable expense, and within, a comparatively short time.
But we must act now, and on a scale which makes speedy success
certain."   Fortunately Mr. Churchill had strong support from
Mr. Balfbur and other members of the Committee, which met

* "Dardanelles Commission, Final Report/* page 25.